Congress votes 
funding boost 


A $29 billion, nationwide transporta- 
tion package was recently approved by 
Congress which contains millions in 
aid for New Jersey over and above our 
normal appropriations. 

The bill includes $20 million for 
construction of a special road for buses 
along the Hudson River Waterfront 

$5.4 million has been earmarked for 
an FHWA Route 31 bypass corridor 
preservation pilot project for right of 
way acquisition. 

There is an additional $4.4 million in 
the bill for the bridge over Duck Creek 
in Bordentown to comply with DEP 
standards. The bridge is part of the 
Trenton Complex. 

NJDOT will also receive $4.8 
million to install emergency telephones 
every half mile along sections of I-80, 
95, 280, 287 and 78. The phones will 
provide emergency communication 
services between motorists and the 
State Police. 

NJ TRANSIT operating assistance 
was maintained at the $38.8 million 
level with an additional $26 million for 
a bus maintenance facility to replace 
antiquated quarters in Paterson. 


Florio supports 
TTF cap lift 


Governor Jim Florio has endorsed a 
recommendation of the Transportation 
Executive Council to lift the cap on the 
Transportation Trust Fund. 

In a recent speech before the AFL- 
CIO Legislative Conference, the Gover- 
nor said, "The cap right now is at $365 
million....We can raise more money by 
using the Trust Fund as a base for 
issuing bonds." 

The plan would speed the completion 
of a number of highway projects and 

help spur the state's economy. 

"For every $100 million we spend on 
road construction, we create 6,000 jobs,” 
Florio said. 


site when it opened on November 5. They are (back row) Andrew Kuchtyak, Arvin Shah, 
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Prakash Patel and Ernie Cruz (front row), Bill Ducsak, Henry Cole, Jeff Hewitson, Dan 
Bertin, Larry Berger, Bill Runco, Bob Waldorf and Martin Van Riper. 


Route 15 bridge may set record 


The NJDOT recently re-opened the 
Route 15 bridge over the Paulins Kill in 
Lafayette, Sussex County, in a record 60 
days. : 

“We started the actual demolition of the 
old bridge the day after Labor Day,” said 
Dan Bertin, Supervising Engineer, Bridge 
Design. Approximately 60 days later, on 
November 5, the bridge was re-opened. 
“The Department never had such a 
compressed work schedule. It may be 
unique in the country.” 

A year and a half ago the Route 15 
bridge was evaluated as structurally 
deficient and functionally obsolete. 

The plans for the replacement included 
a diversionary road adjacent to the site. 
However, the Bureau of Environmental 
Analysis found architectural artifacts in 
the path of the temporary detour that 
would require an 18-month study. 

Bridge Design developed a second 
detour on state roads to divert traffic out 
of the area of the bridge completely. 
After meetings with local officials, 
NJDOT developed a compressed work 


schedule that called for the bridge to be 
rebuilt in 90 days. 

“We built an incentive/penalty clause in 
the contract,” said Bertin. “For every day 
the bridge is completed before Thanks- 
giving, the contractor got $5,000 per day 
with a maximum of $100,000. However, 
for every day after Thanksgiving the 
bridge wasn’t open, he would have had to 
pay a late fee of $5,000 with no limit as to 
how high the cost could go. The contrac- 
tor finished ahead of schedule and will be 
getting almost $90,000 back.” 

Bertin stressed that this project could 
not have been completed without the 
cooperation and teamwork of the follow- 
ing units: the Federal Highway Adminis- 
tration, Assistant Commissioner 
Afferton’s Office, Bridge Design, Region 
I Design, Region I Construction, 
Roadway Specifications, Environmental 
Analysis, Traffic Engineering and 
Community Involvement. 

“Without their help, the old bridge 
would have eventually shut itself 
down,” said Bertin. 
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NJDOT standard-bearers learn about motivation 


“When people think of the 
Department of Transportation, 
they don’t think of planners or 
engineers, they think of the 
guys in the orange vests and 
hardhats along the road,” said 
Dr. Ernest “Bub” Kovacs. 

Kovacs, a Department of 
Personnel instructor known 
also to NJDOTers who take 
Certified Public Managers 
courses, taught classes for 32 
area Supervisors during 
October. The classes were part 
of the week-long training 
sessions designed to help them 
with supervisory aspects of 
their jobs — including 
motivating employees to deal 
with their public image. 

“You never treat anyone 
with less repect than you 
expect to get from them,” 
Kovacs said. “I also want 
them to become more effec- 
tive managers so they can get 
better results through others.” 

“Bub really makes you think 
about things that happen and 
helps you realize why and how 
to deal with them,” said Joe 
Girton, Assistant Master 
Mechanic, Fernwood. 

To help the crew super- 
visors do this, Kovacs gave 
them a personal style indicator 


test to learn more about their 


Dr. Ernest Kovacs (standing), an instructor for the Area Supervisor’s Academy, answers a question 


own personalities. 

“By learning what their own 
strengths and weaknesses are, 
they can better deal with 
sensitive personnel situations 
they will be expected to 
handle,” said Kovacs. 

Women in the crews is one 
example. “Twenty years ago 
there were no women in any 
maintenance crews,” said 
Tony Gould, Training Coordi- 
nator, C&M. “But today you 
may find two or three ina 
crew. Dr. Kovacs not only 
gives supervisors the tools 
needed to change the attitudes 
of their crews to accept the 
changing work force as part of 
the team, but also teaches 
them how to gain their respect 
without losing their trust.” 

Topics included in the Area 
Supervisors Academy in- 
cluded “Changing Roles of 
Supervisors,” “Excellence and 
How to Achieve It,” “Commu- 
nicating for Results,” “Moti- 
vation” and “Team Develop- 
ment.” 

The Crew and Area 
Supervisor’s Academies were 
developed for first level 
maintenance supervisors by 
NJDOT’s Training and 
Development Section, Human 
Resources. 


from some attendees about an exercise they are participating in. 


A group of Area Supervisors discuss building a bridge. It is just 
one of the exercises used to help develop teamwork. 
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-Honors 


Les Martin, Project Engineer, was 
recently elected president of the state 
Certified Public Managers Society. He 
will assume the presidency in 1992 after 
serving as president-elect in 1991. 

Joanne Willey, Region II Design, 
recently earned her professional 
engineer’s license. 


Obituaries 


Carolyn J. Andes, 46, Senior Clerk 
Typist, Electrical Bureau, Region I, 
Netcong, died November 1. Andes 
started with the Department as a Clerk 
Typist in 1988. She is survived by her 
husband, Robert, and three children. 


Kyle G. Kristiansen, 31, Bridge 
Operator on the Route 35 Raritan River 
Bridge, died after being struck by a car on 
the bridge on October 29. Kristiansen 
began his career with NJDOT in 1989 as 
an Operator Trainee. He was assigned to 
the Route 35 bridge. He is survived by 


his wife, Cynthia, and a son, Ryan Kyle. 

Drawbridge Operations, Bureau of 
Maintenance Support, has set up a Kyle 
G. Kristiansen Memorial Trust Fund to 
financially assist his wife, who is legally 
blind, and their son. Donations can be 
sent to Kristin Howlett, NJDOT, Draw- 
bridge Operations, 2436 Paynters Road, 
Manasquan, NJ 08736. 


Robert P. Stefanski, 59, died Septem- 
ber 24. Stefanski was a Bridge Operator 
at the Shrewsbury River Bridge, Route 
36, Highlands. 

Stefanski began his NJDOT career in 
1980 as a Bridge Operator II at the same 
bridge and had a perfect attendance 
record from 1985 through 1987. He is 
survived by a son, Matthew. 


Retirees 


Michael J. Amoriello, Asst. Crew 
Supervisor, C&M, 29 yrs.; Emil 
Plavchan, C&M Technician III, C&M, 
22 yrs.; George Gessitz, C&M Techni- 
cian I, C&M, 20 yrs. 


Trenton 
Complex 
moves 
ahead 


Thanks to recent federal 
legislation, an additional 
$4.4 million has been 
approved for the 
construction of a 1600' 
bridge that will span 
part of the Delaware 
River and Crosswicks 
Creek to comply with 
DEP regulations. 
Construction of this 
portion of I-295/ Trenton 
Complex began last 
spring and is located 
north of Route 130 in 
Bordentown Township, 
Burlington County. 

The Trenton Complex is 
scheduled for completion 
in 1994, 
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Cholesterol 
Tests 


More than 580 NJDOT employees 
statewide took part in the choles- 
terol screening program conducted 
by Health Services and the Com- 
pany Care unit of the St. Francis 
Medical Center in Trenton. 

As a general rule if a cholesterol 
count is above 200 it is considered 
high. The average for those tested 
in the Department was 204.5. 

According to Dr. Lien, Health 
Services, one of the most important 
risk factors for coronary heart 
disease (CHD) is high cholesterol. 
“More than half of middle-aged men 
and women in the United States 
have a cholesterol concentration 
higher than 200 milligrams per 
deciliter,” said Dr. Lien. “These 
levels greatly increase the risk 
of CHD.” . 

The Lipid Research Clinic 
Coronary Primary Prevention Trial 
demonstrated persons with high 
serum cholesterol levels who reduce 
serum cholesterol levels by 1% may 
reduce the risk of CHD and myocar- 
dial infarction by 2%. 

—Hosanna Lien, M.D. 


Location Participants 


344 
85 
Newark 65 
Freehold 59 
Cherry Hill 46 
TOTAL 


Trenton 


Netcong 


What's your E Q? 


Take the Ethics Challenge 


The following is the first in a series of 
articles discussing hypothetical ethical 
problems. These have been prepared by 
the Department's Ethics Liaison Officer, 
Jeff Stoolman, to help you avoid potential 
embarrassment or job-threatening 
problems. If you have questions, you can 
contact Stoolman at 609-530-2064. 

Situation #1: 

Do you know what to do if you receive 
a gift from someone doing business with 
the Department? For example: 

Nancy Newperson was recently hired 
by the Bureau of Construction Services to 
coordinate construction bid documents 
submitted by private contractors to the 
Department. ' 

Yesterday Nancy received a wall 
calendar and gold pen and pencil set in the knowledge it is being offered to 
the mail from the Hardrock Construction influence him in his job. Under this law, 
Company, each bearing Hardrock’s name _ unsolicited gifts or benefits of a trivial or 
and logo. The calendar and pen set were —_— nominal value received as a result of mass 


sent only to public agencies and private mailings to the general business public 
subcontractors that Hardrock did business may be kept by the employee for use if 
with during the last year. such use doesn’t create an impression of a 
Possible Actions conflict of interest or a violation of the 
Based upon the above information, public trust. 
Nancy Newperson should: In the above situation, Nancy 
A. Keep and use both the calendar and Newperson should hand over the calendar 
pen and pencil set at her work station. and pen and pencil set to the NJDOT 
B. Ditch the calendar, but keep the Ethics Liaison Officer for return to the 
pen and pencil set. Hardrock Construction Company. The 
C. Hand over all the items to the display of the wall calendar in the office 
Department’s Ethics Liaison Officer who of a Department employee who handles 
will return them to the contractor. contractors’ bidding documents could 
Best Choice clearly give the improper impression of 
C. According to the New Jersey favoritism towards Hardrock. Also, 
Conflicts of Interest statute, N.J.S.A. because some pen and pencil sets can be 


52:13D-14, "no state employee can accept - expensive, Hardrock’s gift to Nancy is 
any gift..., or other thing of value," with not of a trivial or nominal value. 
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